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Meeting Held via Webex
Task Force Members:
· Director Harold Mays, Member, via Webex
· Diana Sheehan, Member, via Webex
· Sara Barnett, Member, via Webex
· Sen. Mattie Hunter, Co-Chair, via Webex
· Sen. Bill Cunningham, Member, via Webex
· Sen. Donald DeWitte, Member, via Webex
· Sen. Sally Turner, Member, via Webex
· Rep. Eva-Dina Delgado, Co-Chair, via Webex
· Rep. Dan Swanson, Member, via Webex 
· Rep. Elizabeth ‘Lisa’ Hernandez, Member, absent 
· Rep. Norine Hammond, Member, via Webex 
Lottery Staff:
· Scott Gillard, Chief of Staff, via Webex
· Amber Chappell, Chief Financial Officer, via Webex
· Mason McDaniel, Legislative Liaison, via Webex
· Cornell Wilson, General Counsel, via Webex
Allwyn North America Staff:
· Lorell Lynch-Public Affairs Director, via Webex
Other Attendees:
· Angela McLemore, Senator Hunter’s assistant, via Webex.
CALL TO ORDER/ROLL CALL
Task Force Member Director Mays welcomes everyone that is in attendance. The meeting is called to order at 10:10am, roll was taken for Task Force Members, one member absent, quorum was achieved but not required. Lottery/Allwyn staff in attendance introduced themselves. 
public comment
No public comment.
OLD BUSINESS
Approval of Minutes
Task Force Member Director Mays requests a motion to approve minutes from Meeting #1, motion was introduced, seconded, members concur, minutes were approved. 
New Business
Goal of Meeting 2 | Discuss the Requirements of the Preliminary Report Agreed to in Meeting 1 – Task Force Member Director Mays
Task Force Member Director Mays, today we will talk through details of the preliminary report, due January 1, 2025.  Given the delayed start of the Task Force, not enough time has transpired to enable the full analysis of the specialty ticket program to create a final report by January 1, 2025, in accordance with the statute.  Members agreed on producing a preliminary report instead.  
Task Force Member Sen. Hunter asks for clarity on the members responsibility following the submission of the preliminary report to the Governor’s office and Legislature. Task Force Member Director Mays explains, we will continue assessing the program throughout the remainder of FY25 in accordance with the law following the submission of the report. 
Task Force Member Director Mays asks if the task force can talk through the proposed contents of the report and leverage the five task force responsibilities listed in the law. We are open to suggestions and recommendations from the task force. We have about four months of operational sales performance data from the new ticket. Perhaps we can do a rough look at the program from a performance standpoint up until now and talk through an initial status of the five responsibilities of the task force law as a point of concentration. 
Task Force Member Rep. Swanson asks, if the task force decides not to expand the program, would the 3rd responsibility listed in the law still be a requirement? Task Force Member Director Mays agrees with the observation. 
Task Force Member Rep. Swanson continues with, I am in favor of #2 and working on #3, just pointing that out. Task Force Member Director Mays notes, from a report standpoint we will delve into both of those points, why we made the recommendations and will build on that specifically based on performance.
Task Force Member Rep. Delgado states, four months of sales is not much to go on, sharing more performance data will be helpful.  Some causes were underperforming compared to previous years. How we can drive more participation, leverage advertising and include that in the preliminary report; adjusting policy to meet the goals. Task Force Member Director Mays replies, we can support that and have information to build on that conversation much more.
Task Force Member Director Mays asks, is there a standard template for this report? Task Force Member Sen. Cunningham replied, someone from the Governor’s office could help from a formatting standpoint, there is likely someone familiar with task force reports. 
Task Force Member Diana Sheehan asks, do we have clear historical insights into what drove the causes that have been selected to date while taking baseline measures into account to drive traction and impact? This would ensure all causes are evaluated under the same metrics. Task Force Member Delgado agreed, it would be helpful to have historical data on the causes for the task force when establishing criteria going forward. Task Force Member Director Mays added, in terms of selection, the causes introduced during each session result from strong lobbying efforts, unsure of any specific criteria the legislature uses to decide which causes advance or not, reiterates it’s not an easy proposition to get a cause passed. 
Task Force Member Sen. Hunter provided history of the Breast Cancer ticket, we could connect with DPH to gauge how their program operates, set up guidelines to determine performance/ underperformance. Task Force Member Director Mays adds, the goal of the new program was to level the playing field for all causes, with all marketing efforts focused on the same ticket to maximize awareness of the ticket for all causes. Task Force Member Sen. Hunter agreed.
Task Force Member Sen. Cunningham adds, history of vanity plate system in Illinois, which is also driven by the legislature to raise money for charities. SOS, ISP, Tollway started to ask the G.A. to stop as the excess of vanity plates led to confusion – we are trying to do the same thing here with Lottery tickets, resulting in so many charities which is causing administrative issues for the Department. The question to focus on going forward, how do we allow new charities to join program? 
Task Force Member Director Mays replied, some causes have sunsets and will expire, explaining that two causes will sunset and new causes going forward must have sunsets, new causes are still required to pass the legislative process to be added to the program. Task Force Member Sen. Cunningham suggested, we could amend the law to create a ‘permanent charitable advisory committee’ that listens to proposals from charities and discusses which new causes could be added.  Task Force Member Director Mays liked the idea of putting structure around how causes can be added to the program. Task Force Member Delgado agreed, it’s a way to direct charities to a process they can understand, provides some reasoning to how/why charities are included in the program. 
Task Force Member Rep. Hammond shares, I think it’s important when compiling the report to start by pointing out, we couldn’t meet until the task force was fully appointed, in addition, we only have four months of data, this presents a challenge when trying to determine the program’s success. Also, we should allow time for getting out the advertising/promotion of the program, then move into stating what we look forward to achieving in the future. Task Force Member Director Mays agreed.  
Next Steps – Task Force Member Director Mays 

Member’s district office COS/staff will be the points of contact should the Department need any support when compiling the report. Report will be framed around Rep. Hammond’s suggestion (above). Will include the five sections from the law plus the four months of historical data available. 
Task Force Member Rep. Delgado shared, we will continue meeting and discussing post preliminary report to continue deciding how to best direct this program. 
Closing Remarks – Task Force Member Director Mays
· Goal of the Department is to have a preliminary report for members to review, no later than Dec. 16th, or sooner.
· Task Force Meeting #3 has been scheduled for December 16th, 10am, via Webex.
· Suggest focusing on the five topics from law and framing our discussion around each of these items going forward. That should allow us to begin developing solutions for the program and making recommendations for the future.  
Task Force Member Rep. Hammond agree with this approach, we should start with #1 from the law, since all other issues are contingent upon maximizing revenues.  Task Force Member Director Mays agreed, we will give more perspective on how to maximize revenue.
Task Force Member Director Mays asks members, do we want to meet for the purpose of reviewing/approving the preliminary report or shall we work offline to finalize and submit? 
Task Force Member Sen. Hunter recommends, work offline and co-chairs will meet with Director Mays to make recommendations for the group. Others can submit recommendations, then vote it up or down. Task Force Members agreed.
**Next Meeting scheduled for December 16th at 10am, via Webex.
**Goal to have preliminary report completed no later than December 16th
ADJORNMENT
With all business concluded, motion to adjourn voiced at 10:55am, motion approved, meeting two complete.

Respectfully submitted by,
Mason McDaniel, Legislative Liaison 
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